
2024 Annual Report Outlines.indd   12024 Annual Report Outlines.indd   1 4/17/2025   3:29:00 PM4/17/2025   3:29:00 PM



 

 

 

 

 

 

 

 

 
 

 

 
 

 
 

 
 

 
 

 

 
 

 

2024 Annual Report Outlines.indd   22024 Annual Report Outlines.indd   2 4/17/2025   3:29:00 PM4/17/2025   3:29:00 PM



74th Annual Meeting Minutes 
Saturday, April 20, 2024 

Board Chair Andy Bradshaw called the 74th Annual Meeting of the Gerber Federal Credit Union (Gerber FCU) to order at 10:01 AM in 
the Multi-Purpose Cafeteria of the Fremont High School in Fremont.  Bradshaw appointed Rebecca Content as Acting Secretary. 
Content declared a quorum of at least 16 members was present.   

Members of the Board of Directors Present:  Andy Bradshaw, Randy Puff, Jason DeKuiper, Jim Merkel, Kathy Pope, and Rebecca 
Content. 

Welcome:  Chair Bradshaw welcomed the members.  

73rd Annual Meeting Minutes:  It was moved and seconded to dispense with the reading of and, subsequently, to approve the minutes 
as presented of the 73rd Annual Meeting held on April 22, 2023. 

Management Reports:    John Buckley, President/CEO welcomed the members.  Buckley thanked Phil Archer for his 18+ years of 
service as he has announced his retirement at the end of May.  Buckley then presented the reports prepared by Phil Archer, SVP/CFO, 
Jessica Broad, AVP - Compliance and Risk Management, Lori Little, EVP/CXO, and Ellen Davis, VP - Human Resources, for activities 
in their respective areas for 2023. 

Credit Union Official Family Recognition:  The following colleagues were honored for their years of service:  Julie B., Member 
Solutions (Corporate) – 5 years; Sue C., Mortgage Processing (Corporate) – 20 years; Ellen D., Vice President – Human Resources 
(Corporate) – 20 years; and Denise N., Member Service (FMSB) – 25 years.  We also congratulated Jamie J. on her retirement after 35 
years of service.  Finally, we recognized Danielle SA, who passed away at the end of 2023.  

President/CEO Report:  John Buckley provided an update on Community Involvement and Marketing for 2023.  Buckley discussed the 
uncertain economy and the Credit Union efforts to enter 2024 with a strong balance sheet, better technology, and the best group of 
colleagues he can ever remember employing.  Buckley noted the safety of the members’ funds will always be foremost in 
management’s considerations.  Buckley also thanked the Board and Supervisory Committee for providing strategic direction for the 
Credit Union.  Buckley thanked the colleagues for their service to the members.  Finally, Buckley thanked the members for choosing 
Gerber FCU.       

Chair Report:  Andy Bradshaw commented on the Board taking on several challenges in 2023.  Bradshaw noted that “How would this 
affect the members?” is asked often in Board meetings.  Bradshaw noted the new digital banking platform is a great example of how the 
Credit Union is enhancing the member experience.  The Board takes the Credit Union mission seriously and believes this will make 
Gerber FCU the financial institution of choice.    

Supervisory Committee Report:  Andy Bradshaw referenced the Supervisory Report which was contained in the Annual Report which 
had been posted to www.gerberfcu.com/annualreport. 

Election of Board of Directors:  Andy Bradshaw reported that Julie Burrell and Christopher Wren were nominated to fill two open 
seats on the Board of Directors for 3-year terms.  Biographical information about each nominee was included in the Annual Report.  
John Buckley read the statements of each nominee to the members participating.  It was moved and seconded that the declared 
nominees be elected by general consent in accordance with the election procedures in the Bylaws of Gerber Federal Credit Union. 

Recognition of Jim Merkel and Randy Puff:  Bradshaw invited Buckley to lead the recognition of retiring directors Jim Merkel and 
Randy Puff.  Buckley described Merkel as the conscience of the Credit Union, making sure we always did the right thing.  He noted the 
financials from just before Merkel joined the Board in 1991.  Buckley said Puff was the visionary who was always looking for the next 
thing for the members.  He recited figures from 1980, just before Puff joined the Board.  Merkel thanked the members for allowing him 
to serve.  Puff commented the Credit Union is in excellent hands with the new Board and current Leadership Team. 

Old Business:  None 

New Business:  None. 

Adjournment:  It was moved, seconded, and approved to adjourn the meeting at 10:34 AM.   

Respectfully submitted, 

Rebecca Content Andy Bradshaw
Acting Secretary Chair
Gerber Federal Credit Union Gerber Federal Credit Union 
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ASSETS (We Own) 2024 2023
Loans to Members $138,366,086 $135,694,818
Cash $2,018,554 $1,670,385
Investments $86,443,784 $78,153,524
Land, Building & Equipment $3,324,768 $3,333,850
Other Assets $8,605,261 $6,975,695

Total Assets $238,758,453 $225,828,272

LIABILITIES (We Owe)
Accounts Payable $2,239,986 $1,774,208
Members' Savings $217,119,311 $207,528,548
Regular Reserve $1,640,924 $1,640,924
Undivided Earnings $17,758,232 $14,884,592

Total Liabilities & Equity $238,758,453 $225,828,272

INCOME (We Earned)
Interest on Loans $8,033,142 $6,756,673
Income from Investments $1,873,509 $1,387,230
Other Income $3,076,158 $2,810,401

Total Income $12,982,809 $10,954,304

EXPENSES (We Spent)
Wages & Benefits $3,971,414 $3,685,441
Travel & Conferences $125,336 $110,192
Office Occupancy $425,101 $424,070
Office Operations $1,843,113 $1,677,362
Education & Promotions $200,837 $160,247
Loan Servicing Expenses $484,336 $399,798
Professional & Outside Services $709,379 $590,149
Members' Insurance $76,536 $67,357
Supervision & Examination $43,163 $37,130
Miscellaneous Operating Expense $147,532 $57,398
Dividends $3,225,093 $2,039,097
Non-Operating (Gain)/Loss $0 -$16,531
Provision for Loan Losses $530,009 $329,687

Total Expenses $11,781,849 $9,561,397

NET INCOME $1,200,960 $1,392,907

STATISTICS
Number of Members 16,002 15,837
Number of Loans Granted 1,989 2,163
Money Loaned to Members $49,576,818 $53,565,888
Money Loaned to Members Since Inception $1,068,372,949 $1,018,796,131
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